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I Awakening: coming to existence of awarenes

The col |l ec AWAKENINGa mn
| Inspired by the Mediterranean landscape an
dedicated to a new way of life after the
pandemic. Values of life, such as health,
family, love and social ties are those things |
that really matter and we approach this new |

way of life with a new perspective.
Mediterranean nature and culture isan
Inspiration for a harmonic life. Full of natural £
structures, patterns and colors that evoke a §
positive feeling. Thecollection is an ode to |
nature and life around us in all forms.
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5 HOW'S AND WHY'S

Ready to wear bohemian chic

WHAT summer outfits for women.

Capsule Collection in limited
edition: "AWAKENING"

Women of Age 25-45, independent,
WHO alternative, with lively, energetic,

spiritual and passionate personality.




STRENGTHS

-Local brand with sustainable
products.

-High quality of garments. Eco-
friendly and sustainable fabrics,
vegan friendly.

-Contemporary design and a
new approach of bohemian chic
clothing with organic textiles
for effortless style.

SWOT ANALYSIS

WEAKNESSES

- New brand, not established
yet.

-Limited choice of products
(Capsule collection, in
limited edition)

- Low start up budget.

OPPORTUNITIES
- Growing demand for
sustainable, ethical, eco-
friendly clothing from young
consumers.
- Brand starts up with a limited
edition collection dedicated to a
new way of life after pandemic,
more sustainable .
- Expand to online sales.
-Promotion through Athens
Exclusive designers week,
building a good social media
and local press presence.

THREATS

- Local brands with the
same approach on
sustainabilty and similar
designs.

-Financial crisis due to
COVID-19 pandemic.




BUSINESS MODEL CANVAS

Key Partners -+ | Key Activities - | Value Propositions -+ | Customer Relationships -~ | Customer Segments
Digital Marketing Agency Design & selling Value Establishing a good social media Mostly femaly 25-45
Accountant presence.
Courier Service {animal free) products (clothes, shoes, Projects that engage social interaction Mainly Greek but also European
Textile suppliers Marketing: accessories), with organic, reusable and and buid relationships with the coneumers.
Patternmaker Promotion through social media and recyclable materials customers (promo videos of the '
Packaging materiels supplier collaboration with influencers. (interviews producion and fe desigring process Womaen aiready aware
Photography Agency for sustainabilty, veganism, ethical and ¥aoodboseds and supgattions, Q A mmeum
Lawyer ecological fashion and ifestyle fon social sessions, create polls & surveys. ' :
media, local press and TV Products .
Videos about sustainabilty, eve opening Rewards (discounts etc) for regular W?"mam"w"'“m'"mmww
viral videos about eco fashion and cruelty Contemporary designs and limited :W“mwml&“ o prodact
free way of life. edition clothes and accessories. Durable, new customers and everyone
SR to last more than a couple of seasons, signs up in the newsletter. Hwedumed._ Mm.hdepeden. t
Attendance at local fashion week with high-quality garments, sustainable Promo emails frequently (for new women with dynamic and lively
i and ted fabrics, neat seams collection, for sales etc). personality. Fashionable and passionate
andgl siful detail about life. Like to travel and developing
Create content of interest about new skills. Creative and artistic. Free
. sustainability and vegan way of life that spirited and sensitive about human and
Logistics & Finance people and future customers want to see. animal rights.
Problems we solve
The vegan market in fashion industry is
gse il Seimon limited, especialy in Greece. We help
greek vegan community to shop kocally
{sustainable way)
Key Resources -+ Channels -+
E-shop. E shop.
Partners (Dressmalcer, 1 Sale asssistant Sodial Media.
for ¢ shop)
Myself
Trademark, Copyright and Patent of my
brand's Name and Logo etc.
funds 30.000 euro.
Europian funding programmes for new
businesses.
+
Cost Structure Revenue Streams
E-shop construction: 2.000 € (once) Sales through e-shop clothes and
accessories (sustainable, vegan, eco-
Marketing: 2.500 €/month friendly):
(3.500 € min - 15.500 € max in the first 3
Financial Accounting: 100 €/month months) {2 -10 clothes/week)
Supplies, equipment and materials: Funding opportunities for small and new
(6.500 € for fabrics in the first 3 months businesses (EU funding programmes -
+1500 € office equipment) ESPA)
Dressmaker: 1.000 €/month E-commerce funding (for creating an E-
shopl.
Patternmaker: 1.000 €/6months
Graphic design work: 500 € (once)
Rent&Bills: 800€/month
Sales Assistant: 900 €/month
Starting business (tax office expenses,
atck 150 efonce)
Photography Agency: 1500 €/6months
Lawyer : 500 € (once)




Competitors

A loanna Kourbela: Greek brand with
sustainable approach, products exclusively
made in Greece with high quality fabrics .
Designs inspired by Greek geometry and
tradition I'n mini mal
men SsS wear, kid s wea

A Vathos Apparel: Ethical, contemporary

label committed to ecewise and socially
4 responsi ble fashion 1|
‘ ready-to-wear and accessories.

A Ergon Mykonos: Environmentally friendly
approach, this brand usesfabric made .
from 100% Greek-cotton, and sourcesiall . _;;
other materials locally as well, in.an effort !
to achieve both environmental and somal ,
sustainability. They have recently adopted WE. l
a made-to-order system, eliminating the
possibility of stock ending up as waste.
Women' . s wear, men s W
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: Embroidery
£ i f jacquard
ven cotton trims

Organic
cotton
organdy

ope belt
Organic cotton double gauze WS
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